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- The agile organization is dawning as the new dominant
organizational paradigm.

Rather than organization as machine, the agile organization is a living organism

From organizations
as “machines” ...

... to organizations

as “organisms”

Quick “Boxes and lines”

changes, less important,
Top-down flexible I focus on action
hierarchy resources

Bureaucracy

.I.. 00 000

Silos Leadership shows Teams built
Detailed direction and around end-to-end
instruction enables action accountability

McKinsey&Company
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(£ X: Gary Hamel, First, Let’s Fire All the Managers. Harvard Business Review, Dec. 2011)

CHE Akl
Morning Star
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http://www.morningstarco.com/

- 2I0IE I2IAHZ2| RPV(resource, process, value)
Ol= (EX: [ A & 4l(disruptive innovation)])
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« HelHlZ0|Z(transaction cost economics)
- OHAA SANM I DERHO HE ag84 St

- Al E | I DEZAH 28 Jis

« E0A U2 XF 0|Z(coordination theory)
- HRUHNOIE HIB | 2HE X8 XX 28 0{211

cf. I & & 2l: [The New Deal at Work]

- CEARUN BSEE LN U PLOHES B
2l5He OO R QR L SAIRES J|HOR & ol

o &2 (managing the market—driven workforce)
Ol H5&=& 1D /UAs= 21}
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