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Smartphones & Digital
Devices

Computing Power
(Moore’s Law)
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Kids & Baby  Vintage

They are using new technology
tools to replace old ones,using
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The Everyday Hoodie

The Everyday Hoodie #geek
#hoodies #fashion
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ofOrE 0|2, AI customer interface

Personal Finance
Management
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o Consumer credit cards: The Amazon Rewards and Prime Rewards cards, JPMorgan Chase 2002 E 23,
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o Small-business lending: Amazon Lending, Bank of America2t 20115 E HF Hell 327|2 CHEAIY |, $3B
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Google Assistant
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Human & Bot

. lsSPACE CE

i

One of NASA’s newest employees works at the Stennis Space Center. Fully
credentialed, he operates out of Building 1111, has an email account, and
handles mainly transactional administrative tasks. His name is George
Washington, and he’s a bot.

“Rather than viewing bots as a replacement for people, | see them as a way
to simplify work,” says Mark Glorioso, executive director of NASA Shared
Services Center (NSSC). “We are building bots that will make our people
more effective, so as we grow, we are able to do more without adding staff.”
George Washington George is one of a small team of bots that NASA has developed to take on
rote, repetitive bookkeeping and organizational tasks so human workers may
focus on higher-level, strategic activities. Conceived two years ago as part of
NSSC'’s drive to optimize budgetary resources, the “bots-as-a-service”
program started to take shape in May 2017 when George went to work. Soon,
Thomas Jefferson and other bots joined him.

Al vs IA

Executive director of NASA
Shared Services Center (NSSC).

Thomas Jefferson
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Companies should focus on these roles S SLEEEEEEEEEEEEEEEEE ’)

Infrastructure Platform Trusted
Provider Organizer adviser
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The alternative workforce goes to work

On-campus
(at headquarters or

satellite

locations)

N

As Is, Fulltime @

Traditional worker

* Culture can be absorbed
through direct observation
+ Costly to maintain

Bot * Relatively homogenous
environment

On-balance ,

Digital Mercenary

Qutside contractor

* Outsider mentality
* Often lacks formal
onboarding and training
=+ Typically hired for
roject-based work
: Organization

sheet < Hybrid >

()

Tenured remote worker

Digital Professional - Lacks ability to observe

social norms in person
* Isolated from headquarters

* Relies heavily on digital
communications

.. Off-balance
7 sheet
Transactional remote worker
* Low-quality touch points .
*» Often interacts with Glg Economy

employer through an app or
third-party platform

* Can have high interaction
with customers and/or with
traditional employees
without significant oversight

N
Off-ca

y/

mpus

Bot
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Team of Teams (US army vs Al-Qaeda)

Stanley McChrystal (1954 ~ ) : E=2 2 0|ZC}
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Netflix Culture

Netflix Culture:
Freedom & Responsibility

Seven Aspects of our Culture

Values are what we Value

High Performance

Freedom & Responsibility
Context, not Control

Highly Aligned, Loosely Coupled
Pay Top of Market

Promotions & Development
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Most Companies Chaos Emerges The Key: Increase Talent Density faster

Curtail Freedom as they get Bigger than Complexity Grows

Chaos and errors spike here - business
has become too complex to run

informally with this talent level Complexity

Employee Freedom

% High Performance Employees
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