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The Alternative Work is now Mainstream

For many years, people viewed contract, freelance, and gig employment as

“alternative work,” options considered supplementary to full-time jobs. To-

day, this segment of the workforce has gone mainstream, and it needs to be
managed strategically. Given growing skills shortages and the low birth rate
in many countries, leveraging and managing “alternative” workforces will be-

come essential to business growth in the years ahead.

ALTERNATIVE WORK COMES IN
MANY SHAPES AND SIZES

Alternative workforce: Includes
contractors, freelance/independent
workers, gig, and crowd workers.

Freelance/independent workers:
Workers who extend the core employee
workforce and are typically paid by the
hour, day, or other unit of time.

Gig workers: Workers paid by the task (or
microtask) to complete a specified piece
of work.

Crowd workers: Workers who compete to
participate in a project and are often only
paid if they are among the top participants
in a competition.
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The alternative workforce goes to work

On-campus
(at headquarters or
satellite locations)

N

As Is, Fulltime @

Traditional worker

* Culture can be absorbed
through direct observation

* Costly to maintain

* Relatively homogenous
Bot environment

()

Tenured remote worker

On-balance ,
sheet

Hybrid

N

Digital Mercenary

Outside contractor

* Outsider mentality
* Often lacks formal
onboarding and training
= Typically hired for
roject-based work
sh Organization

. Off-balance

Digital Professional - acks ability to observe

social norms in person
* Isolated from headquarters

* Relies heavily on digital
communications

7

7 sheet

Transactional remote worker

* Low-quality touch points

* Often interacts with
employer through an app or
third-party platform

* Can have high interaction
with customers and/or with
traditional employees
without significant oversight

Gig Economy

N\

y

Off-campus

Bot



Executive director of NASA
Shared Services Center (NSSC).

George Washington

Thomas Jefferson

Human & Bot

One of NASA’s newest employees works at the Stennis Space Center. Fully
credentialed, he operates out of Building 1111, has an email account, and
handles mainly transactional administrative tasks. His name is George
Washington, and he’s a bot.

“Rather than viewing bots as a replacement for people, | see them as a way
to simplify work,” says Mark Glorioso, executive director of NASA Shared
Services Center (NSSC). “We are building bots that will make our people
more effective, so as we grow, we are able to do more without adding staff.”
George is one of a small team of bots that NASA has developed to take on
rote, repetitive bookkeeping and organizational tasks so human workers may
focus on higher-level, strategic activities. Conceived two years ago as part of
NSSC’s drive to optimize budgetary resources, the “bots-as-a-service”
program started to take shape in May 2017 when George went to work. Soon,
Thomas Jefferson and other bots joined him.
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Alternative Work Global Trend
Millennials & Gen Zs
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2018 Deloitte Millennial Survey

> Young workers are down on business and anxious about Industry 4.0. How can corporate leaders win back their loyalty?

In this year’'s survey, millennials’ views of business’s motivations and ethics, which had been
trending up, took a sharp downward turn...

-15% 4

Agree that business leaders
are committed to helping
improve society

17% §

Believe that businesses behave
in an ethical manner

... partly because businesses are out of step with
millennials’ priorities.

43%

. 25% ‘ 25%

Generating jobs

M Percentage of millennials seeing
as stated business priorities

+12% 1

Believe that businesses have no
ambition beyond wanting to
make money

+16%1

Believe businesses focus on their
own agendas rather than
considering society in general

51%
39%

HEEEEN B

24%

A

Generating profits

Improving soclety

Percentage of millennials seeing
as actual business priorities

Are employers—and their younger workers—prepared for an Industry 4.0 environment?

Who do millennials think should be most responsible for preparing them to work
with technologies such as robotics and artificial intelligence?

70%
52%

of millennials predict
wide-scale change as a
result of Industry 4.0

Yet only 3 6 %

of millennials believe
they have the skills
required for Industry 4.0

Business 39%

of millennials see
Industry 4.0 technology
augmenting their jobs,
not threatening them

) 9%
IS 1%

So how can businesses attract and retain millennial
talent in an uncertain future?

Consider what millennials report as top priorities when
considering an employer.

Millennial survey respondents rated as very important:

#1 #2 #3
Flexibility

Pay Culture

Good pay and positive cultures attract millennials and Gen Z,
but diversity/inclusion and flexibility are important keys to
keeping them happy.

Percentage of millennials saying they will stay beyond
five years:

of millennials who say their organizations are
more flexible compared to three years ago plan
to stay at least five years. Where they see less
flexibility, only 17 percent plan to stay long-term.

55%
&

Top “essential skills” for long-term success, according to

In an Industry 4.0 workplace, younger employees see “soft”
skills as increasingly necessary.

millennials:
oo | '
36% 35% 33%
Interpersonal Confidence and Ethics and
skills motivation integrity

14



The Deloitte Global Millennial Survey 2019

MILLEMMIAL RESPONDENTS
Interviews conducted: 13,416

Argertina 306 Malaysla il
i i Australs 500 Slaion 300
The 2019 report is based on the views of 13,416 s 20 TheMemerings | 300
millennials questioned across 42 countries and S - ::T'” -
3,009 Gen Zs from 10 countries. — ™ Honwy 200
Chile 302 PeEry 21 |
Chirna 500 The Philipgines 21 |
Colormibis 3o Faland 00
Crech Republc 300 Rusiis 301
Denrmark 202 Saudi Arabia 301
Anland 200 Slrgapore 200
France L] South Alrica k2]
Gerrmarry 500 South Karea 302
Harg Kang 200 Spaln 301
Incdla 3006 Sweden 200
Indoneiiy 300 Switzeddand 300
Republic af eland 300 Thailand 200
|Eraal 200 The UK 500
Ity 301 Tha LIS 500
Japan 500 Turkey 300
GEMN Z RESPONDENTS
Interviews conducted: 3,009
Australs 3g1
Canacis 362
China 356
France 361
Key Gerrmary 301
Incdia 301
Italy 301
B villenniaks @ GenZs Japan -
The LIk 301
The LISA 300

15



Priorities and aspirations

Priorities and aspirations of millennials and Gen Zs have evolved

Percent indicating they have the following ambitions:

wa & %

Seeltravel Earn high Buy homes Make positive

P ap—— salarles/ of thelr own Impacts on
be wealthy community/soclety

Have children/
start familles

Mo oM 29|

1. MMAE ojsisin HBS Hs|1 =S dsict Mellennials : 1980'A Ll ~ 2000 = Cf z=
2. B2 FHN 2902 FNHoz FH T Genzs 19905 - 2000 8K =1
3. XpAlo| Fehg ofRisict
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The gig economy appeals to most millennials and Gen

80% 0|4 Z] O|R 0| Fo| oAl A= 7HUH JMEdo| ZH|

The gig economy appeals to most millennials and Gen Zs

Top 3

To earn more Unreliablef
money/increase . - unpredictable
u 04 = O -
my income /0 2070 income

Attractions MNegatives

To work the Irregular/
hours | want R - unpredictable
to work 4270 £ 70 hours

would consider
To achieve Hard to make

joining the 818 better work/life N . plans/plan
economy balance 3L70 £6°0 for future

Zs

17



Mixed views on the Gig Economy

Mixed views on benefits of the gig economy

Percent who agree with these statements about the gig economy/gig working:

18



How to Earn Money Without a Traditional Job
150 Apps and Sites

Grocery Delivery
) Pupod @ Freshir M. 7 Ridesharing
Fresh Direct

Restaurant Food Delivery _
@ D 9 “ '. /27, Other Delivery
Caviar  Deliveroo  DoorDash  Munchery  EatStreet  UberEats  GrubHub _ ’ @ R
Amazon Flex  Favor Roode
Simple Tasks /
AFGEELII{ 3 Gigwalk Gj m Moinightng Physical Tasks |
Postmates Field Agent ToskRabbit  Gigwalk  EasyShit  Wonolo  Moonlighting @ » TAKL) | dolly I Belligl N 5 m

Takl Dolly  Bellhops  Handy  Lawnlove
Car Rental

98e

Turo

Tutoring ,

\'.‘:i;t.r &9 @ Q { ‘ Chegg @ Q.q . Wﬂlﬂsﬂ’ﬂ»wmhlng

TutoVistacom  Wip  Tutorcom GOFLUENT Cambly  QKids Chegg  Shool m 0 3
. —~—cy tj i TutorABC g 4 Preply Rover Tailster  Petsitters.ong

MyTutorWeb Koplan  Studypool  VIPKID  TutorABC  MathE  Preply Selling Old Stuff

i @ @O R 0 6 -

BookScouter  Dexlo Croigslit  Chairish  Vinted LetGo Amazon Fufilment

B« O e 2 0 8 &

Facebook Marketplace  efay Bookoo Decluttr OfferUp Tradesy  Poshmark Wish

Swagbucks  Suney Junkse CashK.vma MyPoints  InboxDollars  VIP Voice

19
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